
Silver Lake Youth Cheer
April Monthly Board Meeting Minutes

April 10, 2024

Board Admin - We need to file a federal extension. MA filings - Nicole will do.

Financial - Treasurer’s Report - Jen
- Bank account - $30,293.87 Everything including Venmo
- Venmo - Intro to Cheer: $140, Raffles so far $550
- Deposit - Most deposits are in. Jen is reaching out to any outstanding.
- Upcoming costs - Taxes

Fundraising - All
- Need Fundraising Coordinator - recruit volunteers after registration ends - Pending
- Spring Raffle - Yeti cooler & Bogg Bag

- 1 raffle, 2 prizes - $10/ticket or 3 tickets for $20- Drawing May 19, 2024
- “Cheer Hair” class in May/June - $20/person
- Other - Cancun, Sullivan’s Castle Island, Rustic Marlin, cookie class (Jackie?)

KYSO -Alisa
- Family Fun Day - Saturday, 3/30, 10AM-1PM (race begins at 11AM)- Thank you Bethany!
- Fall Golf Tournament - Thursday, 9/5 - need volunteer to work with Alisa

SLYF Collaboration - football/cheer dance & powderpuff game

Apparel - Danielle/Katy
- Uniform fittings - Friday 4/26 & Saturday 4/27

- Hand out in stock uniforms & order fill-ins from Varsity
- Bulk shoe order
- Special Tees warm ups available to try on
- Who can help?

- Season tanks -
- Fabric/style similar to last year, Katy to work with Boca on new design

- Bows - comp bows + gold (Sept) & pink (Oct) - Francis sending a sample.



OCYCA Update - Nicole/Bethany
- Scholarships were announced
- Division Chart was discussed going to add "passing through extension" for Intermediate

level Release. (this cost SLYC Midgets last year when they had to take the "jump rope" or
"ball up" out during penalty at NECD and OCYCA but not at the two Cheer Essentials comps)

- New Division Chart will be reviewed at May meeting and voted on and available for
coaches/choreographers

- Each town was asked to fill out registration cost and program survey
- Checked with BC High for hosting OCYCA - it was a no. Still on the hunt but looking like

Reggie Lewis
- $100 yearly dues are due at the May meeting - ask Jen for check to bring
- Next meeting is Weds. May 1st at Players in Rockland for New Directors Dinner
-

Tumbling - Bethany
- Sept. start - Mondays starting at 5:00 to 8:00/9:00p

- Can have multiple classes with new space
- Broken up by skills
- First week of practice we will ask Tanisha to come and evaluate the levels.

- We need to let Tanisha know not to change competition routines.
- Have Tanisha sign all kids in at the beginning.

Upcoming 2024 Season
- Registration (as of 4/8)

- Total - 114 cheerleaders
- MM1 - 15
- MM2 - 12 comp & 5 sideline
- Mites Red (3rd Grade) 17 Comp & 2 sideline
- Mites White (4th Grade) 17 Comp & 4 sideline
- Peewees - 25 comp & 2 Sideline
- Midgets - 12 comp & 2 sideline

- Coaches
- MM1 - Jen - Possible Adult Advisor
- MM2 - Lynne (head coach) Nicole Sittig (assistant coach)
- Mites Red- Leanne (head coach), Brighid (assistant coach), Val (assistant coach)
- Mites White - Cassie (head coach), Jenny (assistant coach)
- Peewees - Hailey
- Midgets - Terri

- Junior Coaches - Expectation is 1 game and 1 practice minimum.
- MM1 - Ari and Abby
- MM2 - Morgan
- Mites Red - Sophia
- Mites White - Layla and Gwen
- Peewees - Holly, Amelia, Holly and Taelie
- Midgets - Kayleigh

- Team Mom
- MM1 - Marissa Mooney
- MM2 - Amanda
- Mites Red - TBD
- Mites White - Tayla (and Carolann Spada?)
- Peewees - Nicole B./Krissy
- Midgets - TBD

- Choreographers & dates



- MM2 - Christie
- Mites Red - Tanisha
- Mites White, Peewees, & Midgets - Erica & Francis

- Stunt Clinics - All September 2024
- Competitions

- 10/26 - Spirit Spooktacular
- 11/2 - East Coast Showdown
- 11/9 - NECD
- 11/16 - Platinum Championship
- 11/23 - OCYC


